Underhill Roads Committee
Meeting No. 12
5/14/18

Members present: KurtJohnson, Nate Sullivan, Mike Weisel, Clarke Elliott, Andy Rowe
Guest: Dick Mcllvaney (sp?) from S. D. Ireland

Meeting convened at 5 pm at Town Hall
Paving bids

e Paving bids for 2018 have been received with the following results:

Contractor Price per ton Est. tons Est. length Total price
Whitcomb $67.79 1,475 11,090 $99,990
Ireland $63.27 1,580 7,900’ $99,996
Hutchins $66.00 1,500 7,350’ $99,000
Pike $65.10 1,530 10,300 $99,600

o The committee unanimously recommended selecting S. D. Ireland based on his low
bid per ton.

e For Ireland, June 4 to June 19 would be good timing to do the work which he
estimates to be 2 days

e We discussed adding line striping to Ireland’s contract with the striping being done
after July 1 to ensure proper timing of the project with respect to the Town'’s
constraints with fiscal year expenditures

Crack sealing bids

e C(Crack sealing bids for 2018 have been received with the following results:

Contractor Cost per day Estimated product used
Fresh Coat $3,600 No value given
Nicom $3,950 1,375 gal.

e The committee recommended using Nicom based on the incomplete bid from Fresh
Coat and on last year’s failure to meet expectations of road length sealed

Bridge 8 repair/Irish Settlement Road culvert

e On Wednesday, May 16, there will be a site visit of both sites for prospective
proposers. It will be attended by Kurt, Kricket, Brian and Nate

e Kurt noted that if we had a State/Federal bridge grant for Bridge 8 and if we were to
close the road for construction, our share of the cost would only be 2.5%



CIP worksheet

e Kurt gave us the latest draft of a CIP 10 year worksheet with numerous projects and
project costs entered

e Hereviewed all categories and asked members to consider more fully before the
next meeting

e  We will discuss in more detail at our next meeting

Next meeting

e June 11 at 5 pm at Town Hall
e Potential agenda items
o Review Bridge 8 and Irish Settlement culvert proposals
o Review paving schedule and scope based on an updated Town financial
picture
o Discuss crack sealing goals
o Further discussion of CIP spreadsheet

Meeting adjourned at 6:40



